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NR Demand–Supply Gap in India

The Natural Rubber (NR) demand–supply gap in India continues to be high since 2012-13 and 
the gulf is widening. At present, nearly 40% of the NR requirement is met through imports. It is 
estimated that by 2030, the country would require about 20 Lakh tonnes of NR per year. 

Natural Rubber & North East

The North East (NE) region holds immense potential for rubber plantation in view of 
availability of land and suitable agroclimatic conditions. Before the commencement of 
INROAD Project NE states accounted for about 23% of the area and 15.7% of the production.
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Area under
NR cultivation 

1,90,000 ha

1,50,000 
Est. number of 

growers 

70%
(approx. 1,30,000 ha)

Productive
Area

 1,20,000 MT
Est.  production 

25%
Self

75%
Tappers

Tapping of Rubber

~80%
Sheet processing at home

10-
15%

Production of Good 
Quality Sheet Rubber

NR Scenario in North East

estimated that by 2030, the country would require about 20 Lakh tonnes of NR per year. estimated that b 2030, the ould equir about 20 Lakh of NR 

400000

600000

800000

1000000

1200000

1400000

2003-04

2004-05

2005-06

2006-07

2007-08

2008-09

2009-10

2010-11

2011-12

2012-13

2013-14

2014-15

2015-16

2016-17

2017-18

2018-19

2019-20

2020-21

Produc�on

Consump�on

NR - Produc�on and Consump�on

Data Source: Rubber Board

(MT)

2021-22

2022-23

905000

1427000

2023-24

2024-25

2025-26



Infrastructural 
Facili�es 

Training & Capacity 
Building

Quality 
Improvement 

Program

Sustainability

Rubber Planta�on 
Development

Mechanisa�on
Support

Socio-Economic
Development

Women
Empowerment

OPERATIONS

About Project INROAD (Indian Natural Rubber Operations for Assisted Development) Project
supports development of new rubber plantations in North East besides  improving 
quality of processed forms of rubber. This collaborative project in PPP mode 
involving tyre majors, Rubber Board and Government of India is a landmark
initiative and the �rst-of-its-kind in the world where the consuming industry is 
contributing directly towards development of rubber plantation.

Tyres - Mainstay for Natural Rubber

Tyre industry is the major consumer of NR in 
India as it utilizes over 70% of the total NR 
produced in the country. 

Infact Indian Tyre Industry is one of the largest 
consumers of Natural Rubber and the ratio of 
Natural Rubber vs Synthetic Rubber is much 
higher in India than the Tyre Industry globally.
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30%
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Consumption of Natural Rubber in India



Project Progress so far*

*Source : Rubber Board, dt. 25 Nov 2025

Major Project Activities
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Post
INROAD

INROAD Impact

Once the objective of developing plantations in 
additional 2 lakh ha under the INROAD project is 
achieved, it is estimated that the share of NE states 
will increase to 38% of area and 32% of production.

 North East Share in... 

...India’s Area under NR
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Post
INROAD

...India’s NR Production

A Roadmap to Success

The INROAD Project was conceived amidst the Covid pandemic and commenced 
operations in the middle of 2021. Notwithstanding Covid induced disruptions and other 
teething issues, the project has been largely meeting the targets, a testament to 
cooperation between participating tyre companies under the aegis of ATMA and 
Rubber Board of India.
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Status Spotlight: Implementation update (1/2)

Summary Table: State -wise area planted (in Ha.)
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State 2021-22 2022-23 2023-24 2024-25 Total Target

Arunachal 
Pradesh

273 1,432 1,819 1,128

Assam 456 7,508 13,990 15,013

Manipur 129.31 1,028 626.84 2,522

Meghalaya 262.52 2,042 6,338 7,568

Mizoram 174 1,331 2,179 2,519

Nagaland 158.85 1,441 2,935 3,288

Tripura 2,401 8,390 13,468 23,160

West Bengal 130 313 678

Grand Total 3,855 23,303 41,670 55,877
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INROAD Impact

Over 8.3	crore	planting material has 

been distributed so far under the 

project. The largest impact of INROAD 

project has been rejuvenation of 

nurseries in the region.

Over 200 nurseries are currently 

supplying high-yielding rubber planting 

material to growers. 

Development	
of	Nurseries



The project entails reaching out to 

resource poor population in the 

designated states since farmers with 

land holding of less than one acre are 

being engaged in the project. 

Plantation in  will 2	lakh	hectares

therefore directly bene�it nearly 2.5	

lakh	farmers	and	their	families.

Grassroot	Level	
Engagement

INROAD Impact



Socio-	
Economic	

Developement

So far the project has 

bene�itted over 2	

Lakh	bene�iciaries

across 113	districts

in North-eastern 

states.

Once completed, the 

project is poised to lift 

the economic and social 

status of bene�iciaries 

who have been exuding 

con�idence by turning 

out in large numbers 

for interaction with 

PMCs whenever a 

delegation visits.

INROAD Impact

De



An indirect bene�it of the project has 

been the motivation to women to eke 

out a better life for them and their 

children. The commitment being 

exhibited by women working in the 

�ields has been infectious.

Women	
Empowerment

INROAD Impact



Infrastructure	
Development

After nearly 5 years of implementation 

of the Project, the focus has now shifted 

towards the Quality & Training 

initiatives, wherein the objective is to 

develop physical infrastructure in the 

North East Region including 

construction of Model Smoke House, 

Model Processing and Grading Centres 

and conducting skilling and capacity 

building initiatives.

INROAD Impact



Visit	of	PMCs
Given the criticality of the project, 

top management of Participating 

Member Companies (PMCs) have 

been personally and actively 

engaged in supervising the project 

through a series of delegations.

INROAD Impact



Model Smoke House are being con-

structed across the North Eastern region 

under the INROAD Skilling and	

Production Ef�iciency Enhancement	

Drive	(iSPEED). iSPEED will support the 

deployment of 3,000 smokehouses for 

high-quality sheet production.

Rubber cultivation in the Northeast has 

grown signi�icantly under the INROAD 

Project, with over 2 lakh new growers 

taking up plantation in the past five years. 

However, limited access to scienti�ic 

tapping techniques, quality processing 

infrastructure, and disease management 

continues to impact yields.

INROAD Impact

INROAD 



Since the majority of the bene�iciaries of the 

project are small landholders with holdings 

of less than one acre, INROAD is encouraging 

group approach for creating infrastructure 

so that the entire community bene�its.

The smokehouses will help in quality 

upgradation of the rubber sheets produced 

in the region which in turn will lead to eco-

nomic empowerment through better realisa-

tion of the rubber produce. Besides local 

rubber growers can visit these smokehouse, 

which serve as a training and demonstration 

centres to enhance the quality of rubber 

sheets.. 

Several of these model smokehouse con-

structed under iSPEED were recently inau-

gurated by Mr Arun Mammen, Chairman 

ATMA in the presence of local rubber grow-

ers, of�icials of Rubber Board, representa-

tives from PMCs and families of the growers/ 

rubber producers of the region

INROAD Impact



Hon’ble Prime Minister’s took keen interest in Rubber 
plantations and other efforts by ATMA member 
companies at ATMA stall (Bharat Mobility Expo 2024). 

Hon'ble Prime Minister's gracious presence and 
considerable time spent in learning about the industry 
marked a de�ning moment. 

PM Visit to INROAD Pavilion at Bharat Mobility Expo

Hon’ble Commerce & Industry Minister Sh. Piyush Goyal and 
key government functionaries visited the ATMA/ITTAC/INROAD pavillion at Bharat Mobility 2025



OPERATIONS

is scripting history as one-of-its-kind 
initiative in the world to ensure 

RAW MATERIAL
security for Natural Rubber, 

a strategic raw material.
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inroadindia www.inroadindia.org

Engage with us on following platforms to be a part of this exciting journey



PHD House, 4th Floor, Siri Institutional Area, Opp. Asian Games Village, New Delhi-110 016. India 
Office Tel.: +91 98180 97569 (Mon-Fri	9:30	AM	–	6:00	PM	IST)

E-mail: inroadproject@atmaindia.org.in  | Website: www.inroadindia.org

C/o Automotive Tyre Manufacturers’ Association
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